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WEST OF ENGLAND COMBINED AUTHORITY

INTRODUCTION

The West of England is a place where ideas
flourish and businesses grow, where creative,
digital and high tech meet traditional industry.
It is at this interface that the solutions to the
challenges of the future lie. We have made

a strong commitment to tackling climate
change, with the leaders of the Combined
authority declaring a climate emergency.
We're already backing our ambitions plans
with real investment to ensure a clean,
sustainable future for everyone. As the world
changes around us, we need a plan to make
sure we stay ahead of the curve, embracing
new technology, creating a stronger economy
and a better place to live and work for all.

The West of England is an economic leader
with an economy worth over £33 billion a year.
With a population of over 1.1 million people,
one of the highest rates of employment in the
country (79%), and over 45,000 businesses, the
West of England competes on a global scale.

This document sets out our business plan
for 2020-2021. It builds on our current
business plan and supports our aspiration

to be a driving force for clean and inclusive
economic growth in the West of England. The
activities included in the business plan aim
to ensure that people benefit from more job
opportunities, a stronger economy and a high
quality of life.

In 2016, three councils in the West of England
- Bath and North East Somerset, Bristol and
South Gloucestershire - signed a devolution
deal worth £1 billion. As a result, significant
powers and funding have been transferred to
the region through the new West of England
Combined Authority (WECA) and West of
England Mayor.

WECA also provides support to the activities of
West of England Local Enterprise Partnership
(LEP), which includes North Somerset Council.

South
Gloucestershire

North
Somerset

Bath & North
East Somerset

BUSINESS PLAN 2020-21



WEST OF ENGLAND COMBINED AUTHORITY

Overarching objectives

all

INCLUSIVE GROWTH

The West of England is
determined to ensure that all
residents have the chance to
both contribute to and benefit
from the region’s success. We
want to remain a place where
businesses are keen to locate,
where people want to live and
where there are opportunities
for all.

For many in the region

the picture is already very
positive, but experience
varies significantly. Inclusion

promotes a diverse workforce,

sparking creativity and
innovation and contributing
to increased productivity.

It helps create strong
communities and tackle
barriers to community
integration. But inclusion does
not happen without action.
There are already steps in
place, but the actions set out
in the West of England Local
Industrial Strategy will build
on this (see page 5).

O

CLIMATE EMERGENCY

The West of England declared
a Climate Change Emergency
on 19 July 2019, committing
the region to becoming
carbon neutral by 2030. Our
Local Industrial Strategy
identifies a series of actions
to take forward to support
clean growth. Activity is
already underway, and we are
investing to tackle congestion
and improve public transport,
support businesses to adopt
energy efficient measures
through the West of England
Low Carbon Challenge Fund
and investing in research and
Innovation projects.

However, we know that we
need to go further than the
ambitions outlined in our
Local Industrial Strategy in
order to meet the ambitions
of our emergency declaration.
We will publish our regional
Climate Emergency Action
Plan early in 2020, which
will build on the plans
being developed by our
councils, each of whom
have also declared Climate
Emergencies.

Ways of working
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OPERATING FRAMEWORK

The operating framework
sets out our priorities for
clean and inclusive economic
growth and incorporates the
four themes from the West
of England Local Industrial
Strategy to form the basis of
WECA's annual business plan
for 2020-2021.

The operating framework
(see page 4) identifies three
priority areas for delivery:
Infrastructure fit for the
future, World class skills and
Businesses that succeed.

/M

BUSINESS PLAN

The business plan on the
following pages sets out the
key activities that WECA will
deliver during the financial
year from April 2020 to March
2021. It demonstrates how we
will take forward the priorities
from our Local Industrial
Strategy to continue to secure
iInvestment into transport,
homes, business and skills.

This will ensure the West of
England is at the forefront
of growth and innovation,

a region where economic,
cultural and environmental
diversity is celebrated and
forms the foundations of
prosperity for all.

The plan is aligned with our
2020/21 budget, but also
contains reference to activity
that will continue in the
coming years.

f

RESOURCING STRATEGY

WECA has published a £350m
Investment Programme
covering the period to March
2023. The programme aligns
iInvestment proposals with
the operating framework, key
regional strategies and core
objectives.

We will continue to integrate
the various funding streams
available to the West of
England, incorporating

the Investment Fund,
Transforming Cities Fund,
Economic Development Fund,
Local Growth Fund, Business
Rates Retention and other
available grant funding in
order to build a longer-term
strategic approach to financial
planning.

WECA is built around the
principle of operating as
efficiently as possible,
maximising opportunities for
collaboration with partners,
and securing external project
funding wherever possible.
Through these principles,

we will ensure we have the
skills and resources we need
to deliver now, and into the
future.
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OPERATING FRAMEWORK

Our operating framework sets
out our priorities for clean and
inclusive economic growth in
the West of England.

OUR AMBITIONS

The West of England is a place
of growth and innovation,
where economic, cultural

and environmental diversity

is celebrated and forms the

foundation of prosperity for all.

We are investing in people
and places - including jobs,
skills, transport, homes, and
digital connections - to ensure
we are creating healthy
communities where people
want to live, work and visit.

Central to everything we do

IS our ambition to address
climate change, secure good
jobs and ensure decent homes
for all our people.

We will achieve our ambitions
by working with our
communities to deliver our
priorities for infrastructure,
skills and business.
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LOCAL INDUSTRIAL STRATEGY

Developed by leaders and businesses from
across the region, working closely with
government, the Local Industrial Strategy (LIS)
draws on the unique strengths of the people
and places across the West of England. It sets
out the region’s ambition to be a driving force
for clean and inclusive growth. The strategy

Vision and Ambition for West of England

Local Industrial Strategy

represents a strong partnership between local Interim Joint
and national partners and a recognition of ial P | Employment
the shared ambition and opportunity for the Spatla Plan Loca & Skills Plan

region. In addition to working closely with Tra nsport Plan
national government, the West of England

Combined Authority (WECA) and the Local
Enterprise Partnership have collaborated
with a wide range of partners across local .
government, business and universities, Business Plan Investment Plan
together with the voluntary and community
sector. The result is a Local Industrial
Strategy which identifies the strengths and
challenges of the West of England and plans
the foundations upon which the region will
thrive, for the benefit of all its residents.
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Investment Programme

Our Local Industrial Strategy and Climate
Emergency Action Plan will provide the
framework for policy development and to
identify priorities for investment in planning,
transport, employment and skills. The
actions from the Local Industrial Strategy are
embedded in WECA's business plan.
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CLIMATE EMERGENCY

To meet the climate emergency declaration of
carbon neutrality by 2030, we need to change
the way that we act and make decisions. The
evidence suggests that business as usual will
not be enough to meet the target.

The biggest causes of emissions in the region
are transport and buildings; 32% of the region’s
emissions are from transport (excluding
motorways) and 35% from households. We

are also reliant on fossil fuels for our energy -
over 91% of energy usage is from fossil fuels,
and only 9% from renewable sources.

Achieving carbon neutrality will require change
across the system, from national Government,
councils, residents and businesses. We do

not have the remit to deliver this ambition on
our own. However WECA can play a role in
providing regional leadership, as well as in

the decisions we make in procurement, capital
spend, and setting policy (including spatial,
transport, business and skills policies).

The exact pathway to carbon neutrality is not
fully known at this time; new technologies and
market readiness will continually change and
influence this. But we must continue to take
action towards this over the next year, through
this business plan, using our existing levers of
power and influence.

Our Local Industrial Strategy identifies some
specific actions that represent a start on this
journey. These are included in our business
plan for 2020-21 and focus on:

e Growing the region’s natural capital by
working with partners to develop and
implement a Green Infrastructure Plan

e Developing a regional action plan to deliver
our ambitions for a resilient and affordable
energy system

e Supporting innovation in housebuilding
to accelerate the development of carbon
neutral homes

Activities already in progress include:

e | ow Carbon Challenge Fund. A capital grant
programme to support the shift towards
a low carbon economy. The Fund has two
live grant streams: Green Business Grants
to help SMEs become more energy efficient;
and the Local Energy Scheme which will
support 1 or 2 small-scale, innovative,
renewable energy generation projects.

BUSINESS PLAN 2020-21

e Centre for Digital Engineering, Technology
& Innovation (DETI). A new research and
Innovation initiative bringing together the
worlds of digital and advanced engineering
for future engineering products. DETI has
the potential to reduce carbon emissions
on a global scale by supporting industry to
produce products that are lighter, more fuel
efficient and have less waste.

However, we know that we need to go further
than the ambitions outlined in our LIS in
order to meet the ambitions of our emergency
declaration.

We will publish our regional Climate
Emergency Action Plan early in 2020, which
will set out ambitions to reach carbon
neutrality by 2030. We will review and update
this business plan mid-year to build on

these ambitions and to ensure that all of our
decision-making and work is contributing
towards the goal of carbon neutrality by 2030.
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INCLUSIVE GROWTH

The West of England is a place where diversity
Is valued and the contribution it makes not only
to social cohesion but also to the success and
vibrancy of the economy is well understood.

Whilst for many residents the region offers
opportunity and a high quality of life, this
experience is not shared by all, and significant
barriers constrain access to the opportunities
the region offers.

Places facing higher levels of deprivation
across the region have different
characteristics. Some are urban, some rural,
some coastal, and some are located close to
numerous job opportunities and housing whilst
others are not. The variation in the challenge
places face requires a different response.

Inclusive growth is at the heart of our
operating framework and is reflected
throughout the business plan. Our Local
Industrial Strategy committed to identify a
small number of places with high levels of
deprivation in which to coordinate existing
budgets and interventions to test the impact
of aligning the work of local and national
partners.

We have already submitted bids to the
Government's Future Mobility Zones (FMZ)
fund and to the Industrial Strategy Healthy
Ageing Challenge Fund and, if successful, will

7

work closely with our communities to design
and deliver these activities. A key part of the
FMZ bid was the proposal to trial the use of
personal mobility budgets linked to demand
responsive transport provision to improve
the mobility of residents that do not own or
have use of a private vehicle, enabling access
to employment and education opportunities
available in the region.

There are a number of other activities in the
business plan that will enable our region to
go further in driving inclusion and address
inequalities, building on opportunities to take
our communities with us, including:

e | and acquisition investment in the centre
of Bath where we are using £9m of WECA
funding alongside a Homes England grant
to bring targeted public sector intervention
to the development - i.e. affordable / social
housing mix alongside market value housing

e Developing, through the West of England
Productivity Challenge, a package of
interventions to build capacity and capability
of business leadership of all sizes and
types of enterprise. This approach will
enable business leaders to make the best
decisions to drive inclusion and innovation,
reduce carbon footprint and realise higher
productivity

BUSINESS PLAN 2020-21

e The West of England Employment and
Skills Plan sets an ambition for the region
to be internationally recognised for its
sustainable, inclusive and diverse economy,
providing a high quality of life, prosperity and
opportunities for all its residents. Strategic
ambitions include:

- Co-designing activities which challenge and
support our schools to improve outcomes
and raise aspiration

- Securing investment for a community
grant scheme to help hard to reach groups
access employment and skills opportunities

- Enhancing careers education, advice and
guidance through expansion of the Careers
Hub

- Supporting effective retraining
opportunities across the region

- Delivering Future Bright Plus, to support
people to progress and increase their
earnings

- Using our Adult Education Budget to ensure
adults gain the skills needed to access and
progress in employment.
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INFRASTRUCTURE

Our ambition is to enable residents to move the region, connecting rural and urban
seamlessly around the West of England region communities, and driving clean and inclusive
between work, home and leisure activities, growth.

and to provide high quality, affordable homes.
We are working towards that ambition in

a way that addresses our commitment to
achieving zero net carbon by 2030. The right
infrastructure is central to that commitment,
both physical and digital. Infrastructure is
also key to maximising productivity across

Our activities are aligned with five objectives:

16 2 (1)

L O .2,

Better links to Improved national Regional housing Employment spaces World-leading digital
connect people and international growth that that meet the needs connections to

and encourage connections promotes a mix of of businesses and support innovation
use of sustainable sustainable and communities and collaboration

transport affordable homes
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Strategic activities (9 é% ﬁ ﬂ -/lo

Develop a Strategic 10 Year Plan and 25 Year SOBC, with Department for Transport, o
Network Rail and Great Western Railway, to significantly increase rail usage, as

part of a comprehensive approach to public transport investment, including the

delivery / joint delivery of key schemes such as MetroWest.

Work with the Unitary Authorities to establish infrastructure led strategic ®
masterplans for areas associated with our Key Route Network. Northern Fringe
and South West Bristol being the first two programmes.

Prepare and run consultation on the key elements of our Regional Bus Strategy, i
namely the bus network review, programme of investment and preferred operating
framework.

Promote active travel, utilising the Local Walking and Cycling Infrastructure Plan ®
as an evidence base and establishing an investment strategy and implementation
plan.

As the Transport Authority, WECA will work closely with its constituent councils i
to deliver core public transport functions and build a regional team to lead policy
development.

Consult on, and adopt, the Interim Joint Local Transport Plan (JLTP4) to capitalise L
on the region’s innovative strengths.

Continue work with Bath & North East Somerset Council and Bristol City Council o
on emerging Clean Air Zones.

Work with the Department for Transport to agree mitigations for the impact of the o
removal of Severn Crossing Tolls.
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Strategic activities &) é% ﬁ ﬂ o/:\.

Work with partners in the South West as part of a shadow Sub National Transport ®
Body, to build a strong regional evidence base to support future bids into
Government.

Continue joint working programme with Homes England, National Housing o
Federation and registered providers on new ways of delivering homes, including
affordable homes.

Establish a team of strategic partners to support delivery of the housing agenda,
including the Infrastructure and Investment Delivery Plan (IIDP), and work in
relation to One Public Estate and Modern Methods of Construction.

Prepare Infrastructure and Investment Delivery Plan (IIDP) and engage with o
partners including the Ministry of Housing, Communities & Local Government,

Homes England, Department for Transport, Network Rail, Highways England,

Natural England and the Environment Agency.

Deliver a Green Infrastructure Plan. Continue to work with the Local Nature ®
Partnership and other partners to implement.

Work with the councils to review the evidence base to support strategic spatial ®
planning.

Develop a Placemaking Charter, which will set out quality standards expected in ®
the region, which developers, architects and house builders will be encouraged to

sign up to.

Develop an ambitious approach to modern methods of construction and other ®

housing innovations e.g., co-living communities, smart homes, carbon/energy
efficiency homes through the Joint Assets Board and other work programmes.

10
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Strategic activities &) @% ﬁ ﬂ o/:\o

Develop a West of England Smart Home, aiming to set the bar for new housing o
design, delivery and retrofit, and provide a new industry standard for housing

developments, equipped for home working, independent living and energy

efficiency.

Work with businesses to help them access investment to support SMEs, Custom ®
Builders and developers to use innovative methods of construction.

Engage with development industry, businesses and communities to help bring *
forward new opportunities for employment sites, including Enterprise Zones and
Areas. To include opportunities for scale-up businesses.

Explore options for a local Mobility as a Service pilot to design and test replicable ¢
transport innovations that can improve connectivity, enhancing regional

productivity, widening access to employment and creating globally significant use

cases to drive investment.

11
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BUSINESS GROWTH

We are an economically successful region businesses to our region. We need to build growth, all of which are at the heart of so much
and one where businesses start, grow and on our strengths, supporting our key sectors of our success.

thrive in high numbers. We have a good including aerospace & advanced engineering,

business support system in place - but there creative & digital, and professional services.

IS more we can do to support and promote an We also need to build on the diversity and

innovative, inclusive and sustainable economy collaboration between sectors and communities

that recognises a need to tackle the climate that makes us unigue. Increasing productivity

emergency. We want to find better ways of and exports are key areas of focus, along

working with existing businesses to achieve with continuing to find new ways to support

their potential as well as attracting more innovation, and promote inclusivity and clean

Our activities are aligned with four objectives:

17* @ 30U 4 m

Help businesses to Support businesses Drive an innovative Protect and promote
start-up, grow and to invest in the and collaborative our region’s culture
flourish, nurturing region and realise economy

inclusivity and export opportunities

entrepreneurial
spirit

12
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Strategic activities

BUSINESS PLAN 2020-21
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To deliver Phase 1 of the LIS Productivity Challenge - providing a package of coherent
interventions that enable competitive and inclusive business growth - we will:

Develop the Growth Hub core business support offer to enhance and improve accessibility and
navigation of support resources on offer.

Introduce a universal business support service which will allow a broad range of
complementary products to be delivered at a local authority level, meeting a diverse range of
business needs, branded and coordinated as Growth Hub.

Introduce an improving resource efficiency package designed to provide direct advice to SMEs
to help them adapt processes to compensate for climate change and adopt good practice in
carbon reduction.

Develop a transformative productivity through people programme for SME leaders to support
senior leaders through an intensive 12-month programme to transform working practices and
productivity.

Deploy an expert Intellectual Property Office resource to provide information, advice and
guidance to companies.

Work with DIT to develop an export support project closely aligned with the existing
International Trade Advisor network to explore opportunities for bi-lateral activities across
investment and trade.

Through a Mentoring for Growth project, mentors from leading firms will be matched with SME
owners to improve performance by increased leadership practices.

Work with Be the Business to create a free to use benchmarking & business diagnostic tool
will be embedded in the West of England Growth Hub portal to enable SMEs to benchmark
productivity and management practices.

13
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Build on the region’s many successful sector networks, to create a suite of collaborative ®
network peer to peer activities and content to share experience, good practice and stories of
growth.

Using our Workforce for the Future programme, help SMEs to meet their current and future skills ®
needs more efficiently and effectively and help them play a much more active role in realising their
workforce for the future.

Design a range of new interventions for Phase 2 of the LIS Productivity Challenge including:

- Business Boards/business leadership: build diversity, capacity and capability of boards in all
sizes and types of enterprise

- Working with major public and third sector bodies across the West of England to widen
opportunity for SMEs to engage in public procurement

- A program of work to establish and roll out a quality assured regional good employment
standard that will be adoptable by employers at board level and used to recognise and promote
good employment practice, including living wage within specific sectors, employee engagement
and recruiting and nurturing diverse talent at all levels.

- Creation of a Technology Adoption Programme, working with Be the Business

- Evaluate the need, opportunities and possible approaches for a scale-up programme to increase
access to relevant capital for growing firms in a manner that balances solving a market failure
with a return on investment, over the long term, for WECA.

We will identify, attract and support investments by companies in high value regional clusters
which realise the triple dividend of commercial value for investors and economic and community
value for the region and the UK. To do this, we will:

|dentify compelling, business led investment opportunities for which the region has the greatest
chance of securing high value investment projects, working with DIT, specialist industrial centres,
Universities and leading firms.

14
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Generate investor leads and focus account management on firms qualified against the high value o
investment opportunities and the Local Industrial Strategy identified ‘super sectors’ of aerospace;
creative, cultural and digital industries; and financial, business and legal services.

Assemble national, regional and local bespoke pre and post landing services to maximise benefits ®
from investment in the region for investors, the regional and UK economy and residents.

Develop an account management service for existing Foreign Direct Investment, significant UK o
firms and fast-growing firms to provide businesses with access to DIT national, WECA regional and
council local business and skills support services.

We will support the Cross Sectoral Innovation opportunities identified in our Local Industrial
Strategy through the following:

Establish a Global Centre of Innovation Excellence to focus the region’s pioneering innovation to ®
address national and international challenges such as an Ageing Society and Clean Growth.

Develop collaborative consortia for innovation projects across the region’s sectors as part of ®
the Global Centre of Innovation Excellence, ensuring businesses can access the skills they need,

including:

Digital Engineering Creative & Digital Fin Tech & Law Tech Emerging Sectors

Support design of, application for and delivery of new and existing funded projects, including: o

- Centre for Digital Engineering, Technology and Innovation (DETI)
- Centre for Digital Innovation in Professional Services (DIPS)

- Creative Scale-up Programme

 Low Carbon Challenge Fund

+ Research and Innovation Challenge Fund

-+ 5G Smart Tourism

15
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Strategic activities
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Establish parameters and potential funding opportunities to support the creation of a West of
England Network of Living Labs - designed to test, develop and prepare new products and services
addressing challenges of the future.

Harness the region’s powerful innovation assets to develop a Smart Alliance of local partners to
support our ambitions for world class digital infrastructure, underpinning our vision for a smart
region.

We will protect and promote our region’s culture, and explore wider opportunities to work with
communities to enable regeneration through the following:

Work with Arts Council England to develop a Cultural Strategy to define the role of culture in
driving economic growth, identifying new mechanisms for funding and articulating the role of
culture in supporting wellbeing.

Explore opportunities to strengthen existing joint working on tourism to support the ambitions of
increased productivity set out in the Tourism Sector Deal. This will include skills development and
business support with a view to increasing visitor numbers particularly off-season visits.

Build on lessons learned and relationships established through the £10m Love our High
Streets fund, set up to work with communities to transform key high streets and support wider
regeneration through pilot projects.

Explore opportunities to secure funding through competitive bids to fund such as the Future High
Street Fund or Stronger Towns Fund.

16
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SKILLS

By 2036, the West of England will be
internationally recognised for its sustainable,
inclusive and diverse economy, providing

a high quality of life, prosperity and
opportunities for all its residents. Our people
will be skilled, healthy and able to achieve
their potential. Our businesses will play an
active role in shaping employment and skills
provision across the region and they will be
able to find the skills and talent they need to
innovate, add greater value and thrive.

Integrate our Enable all young
employment, skills people to achieve their
and education potential

system to align with
employers’ needs

17

Address barriers
to employment and
progression

Empower people
to progress in
employment and
access higher paid
opportunities

BUSINESS PLAN 2020-21

Ensure employers can
recruit and retain the
skills and talent they
need to thrive
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We will deliver the Employment and Skills Plan, which sets out how we will support
residents to achieve their potential and businesses to find the skills and talent they need to
innovate, add greater value and thrive. Activities will focus on:

1.

18

Work towards a more integrated regional skills function

To include intelligence, evidence-based commissioning, co-ordination of provision and
informed decision-making, working with a range of regional and national partners
through the newly formed Skills Advisory Panel.

Develop the Growth Hub core business support offer to enhance and improve accessibility
and navigation of support resources on offer.

Co-design activities which challenge and support our schools to improve outcomes and
raise aspiration among young people

Enhance careers education, advice and guidance through expansion of the Careers Hub
model

By co-designing a world class careers advice service that adds value to and complements
the current CEC offer and promotes the update and delivery of a range of skills provision
to meet the needs of employers.

Secure investment for a community grant scheme for projects targeting local need or
specific hard to reach groups

Infrastructure to connect people to employment and skills opportunities

Align plans to ensure employment and skills opportunities are supported by
infrastructure that links people to opportunities.

Support effective retraining opportunities across the region
Ensuring residents and businesses are well prepared for a changing labour market.

BUSINESS PLAN 2020-21
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10.

11.
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Develop Future Bright Plus
Build on successful parts of programme and expand remit based on mid-term evaluation

Further development/re-boot of the Apprenticeship Hub

Focusing on brokerage (people and businesses) to maximise uptake and linked to the
Growth Hub

Adult Education Budget Commissioning Strategy

Align commissioning strategy to the vision and objectives of the Employment and Skills
Plan

Develop initiatives to help employers plan for skills e.g. through development of anchor
institutions network, Workforce for the Future and Enhanced Growth Hub offer

Supporting key growth sectors and innovation ‘ecosystem’ i.e. through Global Centre of
Innovation Excellence, Institute of Technology, Digital Skills

BUSINESS PLAN 2020-21
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CORPORATE SERVICES

Corporate Services concentrates on one objective:

Strategic activities Qi‘
1 O} Administer the West of England Combined Authority and Joint Committee meetings, LEP Board, Audit o
Committee, Scrutiny Committee and Advisory Boards.
Support the Manage a smooth transition from the existing to the new ICT provider and continue to develop and enhance °
organisation ICT functionality to better meet the current and future needs of the organisation.
to deliver the
business plan Manage corporate risk framework to ensure key risks are identified, mitigations agreed, and activity monitored. o

Continue to embed a risk management culture and ownership within the organisation.

Ensure proactive communications, marketing and engagement activity to support business plan objectives. o

Manage the workforce plan to ensure that WECA has the right resources and skills to deliver now and into ®
the future, working in close partnership with our constituent authorities and others. Fully implement WECA's
Organisation Development Programme.

Improve transparency and understanding of financial reporting - building a longer-term, sustainable approach to ®
financial planning which has clearer links to regional objectives and priorities.

Continue to explore alternative funding solutions, reducing reliance on short-term grant funding and time-limited
business rate retention.

Explore how social value procurement can maximise the employment and supply chain benefits of WECA's own
spending.

Ensure measurement and reporting is in place to satisfy local and national requirements. Continue to develop, and
improve, linkages between delivering outcomes to the region with financial allocations and specific project delivery.

20
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LOCAL ENTERPRISE PARTNERSHIP DELIVERY PLAN

The West of England Local Enterprise
Partnership (LEP) is the voice of business
and universities into the West of England
Combined Authority.

Through the LEP, we are funding projects that
are benefiting businesses, schools, colleges,
universities and residents across the region.

2021. This funding will be matched by over
£400m of additional investment from local
partners and the private sector, and together
will create over 9,000 jobs. The LEP funding

Local Growth Fund

To date

programmes are set out on pages 33 to 39 of
the Business Plan. The fund is capital only.

2019/20

20/21 forecast

Total planned

by 2024/25

ggggg;fonggngfﬁ;%ggir;?eesssaggf]et outon Jobs created 3579 1,212 1,972 10,700
' Funding £135m £56m £30m £202m

Local Growth Fund Private Sector Match Funding £32m £14m £34m £75m
. Public Sector Match Funding £145m £64m £155m £343m
Iuhggi%gghrgzrfgsc?&p\‘f\,tgs'rifgévl;hngeal Total Match Funding £177m £78m £189m £418m
LEP secured a total of £202.1m from the Homes enabled 0 0 046 1683
government's Local Growth Fund that is being New learner provision (m?) 31,374 11,713 13,532 44,906
invested in the West of England from 2015- New learners benefiting 5,837 2,752 1,986 9,098

Growth Hub

Growth Hub

To date

Anticipated 2019/20

Anticipated 2020/21

The West of England Growth Hub helps Businesses supported | 95634 450 700
businesses in Bath & North East Somerset, Grant funding £1.3m £328k £328k
Bristol, North Somerset and South Total Funding £1.3m £1.6m £2m

Gloucestershire to start, innovate, grow and
thrive. It does this by encouraging businesses

services are free to all businesses in the West
of England. To date, the Growth Hub has
supported 979 businesses.

The Growth Hub is hosted by the West of
England Combined Authority and Local

Enterprise Partnership and is funded by
the Department for Business, Energy and
Industrial Strategy.

to support and collaborate with each other.

In addition to this, the Growth Hub team
offer up to 12 hours free support either
over the phone or face to face. Growth Hub
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Invest Bristol & Bath

Invest Bristol & Bath is the investment
promotion agency for the Bristol and Bath
region, part of the West of England Local
Enterprise Partnership and supported by the
region’s four Local Authorities. It supports
foreign direct investment, UK national
companies and those companies already in the
region as they grow and expand, with hands
on advice and intelligence.

Invest Bristol & Bath To date 2019/20 2020/21 Forecast
Business investments 238 35 35
supported

Jobs created 6,647 1,150 1,150
LEP funding £3.7m £1.3m f1m
Investment leads 671 180 160
generated

Careers Enterprise Company

The Careers Enterprise Company provides
funding support for West of England
Enterprise Adviser Network and the Careers
Hub which are managed by the West of
England Combined Authority and Local
Enterprise Partnership.

The Enterprise Adviser Network is a team of
around 40 business people who work with
schools and colleges, sharing their expertise
to help improve careers advice and work

Careers Enterprise Company

To date

2019/20

Grant Funding £253k £323k
Public Sector Match Funding £'75k £50k
Total Funding £ 328k £373k

experience opportunities for young people.

The Careers Hub works with 25 schools and
colleges from across Bristol, Bath & North
East Somerset, South Gloucestershire and
North Somerset. The schools and colleges are

supported to improve careers opportunities
and work experiences for young people,
allowing them to make more informed choices

about their careers.

Low Carbon Challenge Fund

The Low Carbon Challenge Fund (LCCF)

will support the shift towards a low carbon
economy. ltis a £4.2m fund, with £2.1m
European Regional Development Fund
(ERDF) grant. LCCF is managed by the West
of England Combined Authority (WECA),
reporting to the Ministry of Housing,
Communities & Local Government.
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Low Carbon Challenge Fund To date 2019/20  20/21 forecast Total planned
by 2024/25
Businesses Supported 5 40 85 130
Grant Funding £39k £320k £640k £1.7m
Private Sector Match Funding f£65k £533k £1.Tm £2.5m
Total Funding £104k £853k £1.7m £4.2m
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DELIVERY PLAN 2020-21

South West Energy Hub

The West of England Combined Authority

Is the host and accountable body for the
South West Energy Hub which supports
organisations across the wider South West of
England to identify, develop and implement
projects that reduce energy use and increase
clean energy capacity. This could include:

- Enerqy efficient retrofit for homes, business
and the public sector

- Energy infrastructure for new development
or improvements in construction standards

South West Energy Hub To date 2019/20 2020/21 Forecast
Funding £93k £569k £1.6m
Private Sector Investment £0.5m
Public Sector Investment £2.5m
Total Funding £ 93k £569k £1.6m

- Renewable or low carbon heat and

electricity generation

- Distribution network improvements above

standard investment processes including
smart grids and storage

+ Heat networks and heat recovery

« Energy supply or refuelling for low carbon
vehicles

The South West Energy Hub receives £3.395m
funding from government over an initial 3-year
period.

Workforce for the Future (formerly Skills
Innovation Fund)

Workforce for the Future will improve skills to
benefit residents and businesses across the
region. Itis a £4.5m fund, which will support
a further bid for £4m from the European
Social Fund to create an overall £8.5m pot,
for activities to link small and medium-sized
businesses with the right talent, creating new
employment opportunities for residents.
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Workforce for the Future

2019/20 20/21 forecast Total planned

by 2024/25

Businesses supported 40 190 471
Grant Funding £230k £1.5m f4m
Public Sector Match Funding £230k £1.5m f4m
Total Funding £ 460k £3m £8m
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Women into Digital Jobs, Education and
Training (WIDJET)

Women into Digital Jobs, Education and
Training (WIDJET) works with women across
the region, providing digital skills and training
from entry-level taster sessions through

to high-level industry specified courses.
Participants can take part in a range of skills
courses, training or seminars designed
directly with business needs in mind, with the
aim of them securing jobs in digital roles. The
programme is supported by £238,000 from
the Department for Digital, Culture, Media and
Sport (DCMS).
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Women into Digital Jobs, Education To date 2019/20 Total planned by
and Training (WIDJET) 2024/25

Grant Funding £208k £238k £238k
Match Funding £89k £102k £102k




WEST OF ENGLAND COMBINED AUTHORITY

INVESTMENT FUND IMPACT

The WECA Committee has approved a number
of Business Cases within the Investment
Fund allocation up to 2023. These projects,
described elsewhere in the Business Plan,
are currently in delivery. When they are
completed, they are expected to deliver
significant benefits to the region. Below is

an estimate of the impact of these projects,
including where matched funding has been
leveraged. It should be noted that these
measures do not capture the full value of the
projects, which will provide a range of specific
benefits, some of which are hard to estimate
precisely at this stage.

- £615m of economic output (gross value
added)

- 3,560 new jobs

- 1,220 people moving into work or gaining
iIncreased earnings

- 10,220 learners gaining new qualifications or
skills

- Approximately 3,300 business receiving
enterprise support

+ 19,650m2 of commercial floorspace enabled
-+ 500,000 new bus journeys per year
- 1,300,000 new rail journeys per year

- 5 new railway stations opened
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In addition to the direct jobs and economic
output estimated above, the Investment Fund
programme will contribute to WECA's objective
of clean and inclusive growth. Projects will
encourage residents to take public transport
rather than use private cars, and to improve
rates of walking and cycling, reducing carbon
emissions and improving air quality. The
projects will support the development of
housing (including affordable housing) and the
Enterprise Zones and Areas across the region.
They will help people across the region to
gain skills and access jobs, particularly those
on low incomes and in more deprived areas.
Our projects will improve the innovation and
productivity of businesses across the region,
encouraging investment and equipping them
to compete and grow successfully.

Beyond these schemes, either in delivery or
progressing through Business Case process,
the Investment Fund has been used to support
the development of a number of key projects,
such as Mass Transit and the Global Centre

of Innovation Excellence, expected to come
forward through the Investment Fund or other
funding sources.

INVESTMENT FUND IMPACT
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PROJECTS IN DELIVERY

Investment Fund

Title Service Summary of Scheme Status Funding Source
Research and Innovation Business  |An SME grant programme focussing on the advanced engineering | Conditionally WECA IF
Challenge Fund and digital innovation sectors. Approved Full
Business Case

Quantum Technologies Business | The construction of a state of the art quantum and disruptive Conditionally WECA IF
Innovation Centre + technologies design and development facility which will be co- Approved Full

located in the University of Bristol's new Temple Quarter Enterprise |Business Case

campus.
South Bristol Enterprise Business | The South Bristol Enterprise Support project is a 3 year enterprise |Full Business WECA IF
Support start up and growth advice and support service, including Case seeking

grant schemes, for both new entrepreneurs and early to later approval

development stage SMEs located across the wider South Bristol
area, targeting in particular residents and businesses within the
South Bristol Regeneration Area.

Working Well Institute Business  |Bath College Creative & Digital innovation Centre will link with Feasibility Study |WECA IF
the Working Well Institute by providing a pipeline of learners

as they transition from level 4 onwards. Through Bath College's
existing learner profile and outreach work the Centre will enable
engagement with communities and residents that are distanced
from the labour market.

Housing Infrastructure Fund |Housing & |Outline Business Case to support a bid to the Government's Outline Business |WECA IF
- Bristol Temple Meads to  |Planning Housing Infrastructure Fund. Case
North Keynsham Strategic
Growth Corridor

Bristol Temple Meads Housing & | The proposed Eastern Entrance scheme will increase the capacity |Outline Business |WECA IF
Eastern Entrance Planning of the existing station and provide a new pedestrian access to Case
the east of the station, on to the old Post Office Site which the
University of Bristol are currently developing as a new campus. The
new entrance will extend the existing subway with a new eastern
entrance and ticket hall.
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Investment Fund continued

PROJECTS IN DELIVERY 2020-21

Modern Methods of
Construction

Service
Housing &
Planning

Summary of Scheme

The Bristol Housing Programme was launched in Bristol in 2018.
It's purpose is to act as an incubator to help Bristol City Council
and it's wider region establish housing innovations that will help
address the region’'s housing challenges. This project will test
these innovations, through pilot programmes , to enable regional
strategy to be developed and adopted.

Feasibility Study

Funding Source
WECA IF

Strategic Master Planning

Housing &
Planning

Strategic master planning work to ensure that the objectives and
outcomes of strategic level planning and Joint Transport Study are
implemented.

Feasibility Study

WECA IF

Yate Urban Living
Opportunity Area

Yate has been identified as one of the locations for Urban Living
related growth. With selected areas of Yate offering the opportunity
for increasing housing density and potential change of use of non-
residential brown field land to mixed use and residential use.

Feasibility Study

WECA IF

Love Our High Streets

Housing &
Planning

Allocation from the Investment Fund of up to £10m was approved
to support projects focussed on town centre and high street
improvement - Love Our High Streets. Pilots and feasibility studies
are being undertaken in Kingswood, Midsomer Norton, Twerton,
Bath City Centre and Bedminster.

Feasibility Study

WECA IF

Bath River Line

Infra

Creating a continuous 5km walking and cycling connection between
Bath City Centre and the Western City limits, together with a series
of improved public access hard landscaped and green spaces.

Qutline Business
Case

WECA IF

STEAM Centre (specialising
in Cyber Security & A
Levels) SGS Wise

Skills

The creation of a sub-regional Science, Technology, Engineering,
Arts and Maths Hub at the WISE Campus. This would also provide
additional space for the Cyber Security provision and allow the
decant of A Level provision from the A38 site freeing up space for
wider learner growth there.

Delivery

WECA IF and
LGF
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Investment Fund continued

Service Summary of Scheme Funding Source
South West of England Skills Weston College has led a collaboration of 11 employers and Full Business WECA IF
Institute of Technology five education institutions to create the South West Institute of Case

Future Technologies: SWIFT. SWIFT partners will co-design and
co-develop a range of new technical higher skills and training
programmes to support economic growth in priority industry
sectors of Health & Life Sciences; Advanced Engineering & High
Value Manufacturing, and Creative, Digital & High-Tech.

Realising Talent NEET Skills The three year pilot scheme will establish a dedicated children’s Conditionally WECA IF
hub providing early intervention and support for potential Pre- Approved Full
NEETs (Not in Education, Employment of Training) aged 14 and Business Case

older to avoid them becoming NEETs post 16. The scheme which
will operate across WECA is being designed to be sustainable.

Workforce for the Future Skills Workforce for the Future will create an £8m pot of funding, Conditionally WECA |F
comprising £4m of WECA Investment Funds with £4m of European |Approved Full
Social Fund (ESF). WECA has match funded ESF to help SMEs to  |Business Case
better prepare, plan for and take a more engaged and active role
in realising their future workforce. The programme will enable
businesses with existing and known future skills gaps and needs
to address these through the provision of an extensive advice,
support, brokerage and management network.

Future Bright Skills Future Bright Plus will support low income in-work residents in Conditionally WECA |F
WECA to increase their confidence, motivation, wellbeing, skills Approved Full
and incomes. Through a one to one coaching service, the approach |Business Case
goes beyond training to identify and overcome a much wider range
of barriers to career progress, tailoring support to the individual.
The project will additionally provide information, advice and
signposting to set all residents on the road to career progression.
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Investment Fund continued

PROJECTS IN DELIVERY 2020-21

Service Summary of Scheme Funding Source

Careers Advice, Education, |Skills The WECA CEIAG Research and Improvement project is designed Feasibility Study |WECA IF
Information, Advice & to generate critical intelligence and analysis relating to delivery
Guidance (CEIAG) of CEIAG in the West of England and generate related options for

interventions to improve this delivery. The research will be ‘action

based’ and consider current delivery across the region by national,

regional and local delivery partners.
Global Centres of Innovation | Skills To test the hypothesis that WECA can invest its Investment Fund Feasibility Study |WECA IF
Excellence in a large-scale activity that yields economic development goals,

whilst generating a financial return, AND delivering a “social

dividend”, such as engaging those furthest from employment.
Cribbs/Patchway Cycle Transport | The Cribbs/Patchway New Neighbourhood (CPNN) cycling package |Delivery WECA IF
Links of investment is a key component of a comprehensive sustainable

transport package for the Filton Enterprise Area and CPNN. This

will connect existing and new rail stations with the expansive new

housing and employment developments in this area.
Great Stoke Roundabout Transport | This scheme will complement the CPNN cycling package also Delivery WECA |F
Capacity Improvements identified within this Programme, through incorporating enhanced

pedestrian and cyclist crossing facilities where possible.
Contactless Bus Card Transport | This project seeks to support bus operators to be able to replace Delivery WECA IF
Payment - On Bus ageing equipment and introduce contactless bank card payment

technology through upgrading on bus ticket machines and in doing

so improve overall journey times and reduce the dwell-time of bus

services.
Cribbs Patchway Metrobus |Transport |Extension of Metrobus services to run between The Mall and Bristol | Conditionally WECA IF
Extension Parkway via the Cribbs Patchway New Neighbourhood and Filton Approved Full

Enterprise Area. Business Case
Unlocking Lockleaze Transport | Bristol City Council owns some 16 hectares of land within the Full Business WECA IF
Development Lockleaze Estate suitable for the development of approximately Case seeking

800 new homes and to support local regeneration. This project will |approval

provide bus infrastructure improvements and new cycle links.
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Investment Fund continued

PROJECTS IN DELIVERY 2020-21

Title Service Summary of Scheme Status Funding Source
Somer Valley EZ (SVEZ) Transport | The SVEZ currently comprises greenfield land extending to 13.5 Outline Business |WECA IF
Development (non- hectares located to the west of Midsomer Norton on the A362. Case
highways) Somer Valley (SV) was allocated EZ status in April 2017 and is
partly allocated under the adopted Local Plan for new employment
space. SVEZ is anticipated to deliver an indicative development mix
up to 40,000 sgm of mixed commercial space
MetroWest Phase 2 Transport |Half hourly train services to Yate and hourly services on a re- Outline Business |WECA IF, LGF
opened Henbury line with additional stations at North Filton, Case and EDF
Henbury and Ashley Down.
MetroWest Phase 1 Transport |Reopen the Portishead line, reopening passenger stations at Pill Outline Business |WECA IF, LGF
and Portishead, half hour train services for the Severn Beach line. |Case and EDF
Regional Operations Transport | To establish options to facilitate and develop regional operational Feasibility Study |WECA IF
Capability capability to include: a review of use cases, review of commercial seeking approval
modelling, mapping enabling digital infrastructure.
Charfield Rail Station Transport | New railway station at Charfield (services to Bristol and Feasibility Study |WECA IF
Gloucester).
Strategic Park & Ride Transport | Development, progression and appraisal of strategic park and ride |Feasibility Study |WECA IF
sites around the Bristol urban area including the production of
Option Assessment Reports and Business Cases.
Bus Strategy & Deal Transport | The Bus Strategy is one of three interlinked projects which support |Feasibility Study |WECA IF
the delivery of bus services within the region: Bus Strategy; Bus
Infrastructure delivery; and Integrated Ticketing. All three projects
are progressing in parallel, and although complementary, are not
critical path dependent upon each other at the current time.
Yate Park & Ride Transport | Progressing a key Park & Ride site in the West of England (A432 at |Feasibility Study |WECA IF
Yate) through feasibility and development stages.
Development of Mass Transport |Feasibility Study to explore the feasibility and viability of a Feasibility Study |WECA IF

Transit & Strategic
Connections: Phase 2

mass transit system in the Region. This study will evaluate both
underground and overground route options and, where appropriate,
will provide sufficient evidence that route options are worth
pursuing further.
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Investment Fund continued

PROJECTS IN DELIVERY 2020-21

A37 to A362 Improvements
- Somer Valley Enterprise
Zone

Service
Transport

Summary of Scheme

Supporting the development of the Enterprise Zone which includes

the 13.5 hectares allocated employment site at Old Mills located on

the A362. This as a key employment site for the Somer Valley and is
a priority due to the potential to create 1,700 to 2,000 new jobs.

Feasibility Study

Funding Source
WECA IF

Hicks Gate Roundabout

Transport

Improvements to the key roundabout would provide improvements
to network capacity, bringing forward the potential for housing on
the non-Strategic Development sites.

Feasibility Study

WECA IF

Integrated Ticketing

Transport

The smart / integrated ticketing projects will develop projects in
the area the area in order to deliver the WECA ticketing vision and
to increase the attractiveness, and removing barriers to, public
transport and supporting the wider goals to grow the market;
increase patronage; and reduce congestion.

Feasibility Study

WECA IF

Bristol Temple Meads
Masterplan

Transport

The master planning and feasibility work focussing on Bristol
Temple Meads station. It will consider how the refurbishment

and redevelopment of the station could be undertaken in order

to deliver the operational and capacity requirements of Network
Rail whilst also unlocking and enabling key development sites and
opportunities in the wider station area.

Feasibility Study

WECA IF

Local Walking & Cycling
Infrastructure Plan

Transport

The Local Cycling Walking Infrastructure Plan (LCWIP) is a sub-
regional plan which identifies priority walking and cycling routes,
establishing an evidence base for investment. This project will
establish an investment and delivery programme.

Feasibility Study

WECA IF

Energy Strategy Action
Planning & Climate Change
Planning

Other

The project aims to address climate change effectively as a region
is linked to our investment programme and Local Industrial
Strategy looking at ways to move to low carbon future and be
resilient to climate change and its effects.

Feasibility Study

WECA IF

Cultural Strategy

Other

This project aims to develop a cultural strategy for the West of
England Region that will provide a framework for the identification
of priority activities and to provide a basis to leverage funding to
support delivery.

Feasibility Study

WECA IF

31



WEST OF ENGLAND COMBINED AUTHORITY PROJECTS IN DELIVERY 2020-21

Investment Fund continued

Title Service Summary of Scheme Status Funding Source

Visitor Economy Other The objective of this project is to deliver a feasibility study to Feasibility Study |WECA IF
explore options for the development of a regional approach to the
visitor economy.

Regional Tourism Pilot Other The key objective of the Regional Tourism Pilot Project is to deliver |Feasibility Study |WECA IF
a proof of concept to demonstrate the value of taking a regional
approach to promoting the region to visitors. Learning from this
project will be used to inform the development of a regional
response to any Tourism Sector Deal.
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Local Growth Fund

PROJECTS IN DELIVERY 2020-21

Title Service Summary of Scheme Status Funding Source
Bath Quays North Initial Business  |Bath Quays North is part of the wider Bath Quays regeneration area | Delivery LGF and
Development Works which seeks to deliver a new Business District for the City. This Economic
project aims to overcome a long standing market failure and will Development
see the delivery of 385,000ft* of floorspace including 200,000ft? of Fund
offices.
Grow-0n2 Temporary Business | Temporary and additional Grow-0n space at Bristol and Bath Delivery LGF
Building Science Park, BBSP, to accommodate the increasing demand of
organisations to be located at the site.
Hospitality & Catering Business & | A state-of-the-art hospitality & catering education and training Delivery LGF and IF
Education Centre Skills hub in the centre of Bath that serves a key B&NES employment
sector (Tourism, Leisure, Arts & Culture) and develops a skills
platform that will improve productivity, wage rates and employment
opportunities in Bath and the surrounding area.
Increasing the capacity of Skills The purchase of equipment for an expansion of the British Delivery LGF
the BEMA Training Centre Engineering Manufacturing Association (BEMA) existing Machine
Shop, located in Yate, to respond to unmet learner and employer
demand for apprenticeship provision.
FoodWorksSW Innovation Skills First phase development of an Innovation Centre at J21 Enterprise |Delivery LGF
Centre Area, to offer end-to-end product development and testing service
to food and drink producers, including incubation space for start-
ups and growing businesses
Institute of Advanced Skills World-leading centre of excellence, for research and innovation Delivery LGF
Automotive Propulsion into future advanced propulsion systems. Open to universities and
Systems (IAAPS) businesses, it would be the catalyst to develop future generations
of ultra-low emission vehicles.
OPCR - Bristol Skills An expansion of the test bed to provide fibre network connectivity  |Delivery LGF
Infrastructure, Sensor to the wider area and enable research and development projects to
Factory, CAV Access utilise the platform.
Network & KWMC Research
Projects
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Local Growth Fund continued

Title Service Summary of Scheme Status Funding Source
City of Bristol Advanced Skills A new advanced construction skills centre in South Bristol which Delivery LGF
Construction Skills Centre Is capable of providing skilled workers for significant regional

infrastructure projects. The Centre will also provide more
traditional training routes to service the large number of building
firms and small traders located in the south of the city.

Animal Management Skills Construction of a specialist facility to meet the skills needs of the Delivery LGF
Education Centre visitor economy and land-based sectors in the region.

Urban multi wireless Digital The project seeks to create a Centre of Excellence for ‘open’ Delivery LGF
broadband and 0T testing research and innovation into future Industrial Internet of Things

for Local Authority and (10T) linking key academic, research and economic locations such

Industrial Applications as National Composites Centre, Bristol & Bath Science Park, and

(Umbrella) the UWE Bristol Robotics Lab and FutureSpace. The project will

deliver an open testbed platform which links, through fibre and
wireless connectivity, to multiple testbeds and platforms across
different sites.

Superfast Broadband Digital Further extension of the Superfast Broadband network to additional | Full Business LGF
Extension Programme homes and business premises in South Gloucestershire, with Case

Government match funding through Broadband Delivery UK.
Superfast Broadband Digital Works as part of Connecting Devon and Somerset are being Conditionally LGF
Extension Programme CDS undertaken in the Bath & North East Somerset and North Somerset | Approved Full

areas. Business Case
Bath Quays Bridge Infra A new pedestrian and cycle footbridge over River Avon connecting |Delivery LGF

Bath Quays North and South, as well as further enhancing the
connectivity of Bath to its river through the Quays Waterside project

Advanced Composites for Infra The application of innovative technology to develop an advanced Delivery LGF
Transport Infrastructure - composite bridge design solution that can be efficiently and
Bridge Construction economically used in a variety of locations, and to implement

pedestrian and cycle improvements at Emersons Green.
Colston Hall Phase 2 Infra A package of works seeking to build an exceptional classical and Delivery LGF
Transformation Project contemporary music hall, creating world-class spaces for education

and enterprise and improve backstage facilities for artists
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Local Growth Fund continued

PROJECTS IN DELIVERY 2020-21

Service Summary of Scheme Funding Source

Bath Quays North Infra Bath Quays Phase 1b (North) - the relocation of an existing coach Delivery LGF
Infrastructure Development park, situated in the Bath Quays North development site, to the Odd

Down Park & Ride facility. The enabling works will see the Bath

Quays North site vacated for development whilst delivering an

alternative coach park facility.
West of England Sustainable | Transport | The programme focusses on improving walking and cycling links, | Delivery LGF
Transport Package 2017/18 giving greater priority to public transport and creating high quality

public spaces that will encourage retail and tourism activity. It

also aims to alleviate local pinch points that exist on the transport

network.
Weston-Super-Mare Transport |Upgrading the area to create a quality, inter-connected public Delivery LGF
Transport Enhancement space through a package of works including improved pedestrian
Scheme links and public realm, together with public transport and

cycle improvements including the creation of a high quality bus

interchange.
Town Square, Weston- Transport | Creating a public space and providing connections from the Delivery LGF
Super-Mare seafront to High Street and the University Centre campus.
Keynsham Town Centre Transport | Public realm improvements and enhanced accessibility of the High |Delivery LGF
Improvements Street by alternative modes in order to revitalise the town centre

and improve business turnover and employment.
South Gloucestershire Transport |- Active travel (A38 Corridor) - two sections of cycle route upgrades |Delivery LGF
Sustainable Transport in the Filton/Patchway area together with two new signalised
Package crossings on the A38 at M5 Junction 16 providing a safe and

convenient crossing of this busy junction.

- Active travel (Schools Package) - delivery of a wide range of

walking, cycling and safety improvements in close proximity to

schools across the South Gloucestershire area.

- Community Transport Fleet Replacement - 12 new Community

Transport fleet vehicles enabling access to a range of facilities and

services. The vehicles will be fitted with Euro 6 standard engines

and will replace the oldest existing fleet vehicle
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Local Growth Fund continued

Service Summary of Scheme Funding Source
West Wick Roundabout & Transport |West Wick Roundabout capacity improvements at this junction on | Delivery LGF
North South Link the A370 in Weston-Super-Mare will maintain reliable journey times

on this strategic route into and within the J21 Enterprise Area.
The North South Link is the main access route required to unlock
development areas at Parklands village.

Portway Station Transport |A new un-manned single platform rail station adjacent the existing |Full Business LGF
Portway Park and ride site on the Severn Beach Line providing a Case
direct, rapid and reliable means of accessing employment in the
Temple Quarter Enterprise Zone and Avonmouth Enterprise Area as
well as improving access to other destinations

A4018 Corridor Transport | The design and delivery of transport measures for the A4018 Full Business LGF
Improvements corridor to mitigate the impact of the Cribbs Patchway New Case seeking
Neighbourhood housing development, which will encourage greater |approval

use of sustainable modes of transport along the corridor.
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Revolving Infrastructure Fund

PROJECTS IN DELIVERY 2020-21

Title Service Summary of Scheme Status Funding Source
Weston-Super-Mare Co- Business  |Development of a creative hub in the town centre of Weston-Super- | Delivery RIF
Working Hub Mare to act as a catalyst and incubator for micro enterprises in the
creative & digital sector
Invest in Bristol & Bath Business  |Five year funding package to maintain a strong investment Delivery RIF
promotion service for the area that creates jobs by attracting new
businesses and private sector investment
South Bristol SUD ERDF Business | A package of transport infrastructure to improve access to the Full Business RIF
Intermediate Body Bristol Temple Quarter Enterprise Zone. Case
Somer Valley Commercial |Infra Production of a Commercial Delivery Framework which will Feasibility Study |RIF
Delivery Framework define the delivery strategy for the Somer Valley Enterprise Zone
taking into account market conditions and technical utility and
infrastructure issues that will aid in the master-planning and
production of design guidance for the site.
J21 Northbound Merge Transport |Improvements to motorway junction 21 at Weston- super-Mare Conditionally RIF
Approved Full
Business Case
J21 Queensway Transport |Highway improvement scheme to reduce inbound congestion at Outline Business |RIF

Improvements

Junction 21 of the M5. Removal of two existing signal controlled
T-junctions in favour of un-signalised roundabouts incorporating
twin lanes through the roundabouts. There will also be two
signalised cycle and pedestrian crossings.

Case
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Economic Development Fund

Title
Engine Shed Phase 2

Service
Business

Summary of Scheme

Development of the George and Railway hotel site to build upon the
success of the existing Engine Shed, and provide additional space
for business incubation, collaboration and meetings and commercial
grow-on space,

PROJECTS IN DELIVERY 2020-21

Status

Conditionally
Approved Full
Business Case

Funding Source
EDF

Bath Riverside Enterprise
/Zone Team

Infra

The creation of a dedicated team to promote and bring forward
strategic employment sites within the EZ. The funding requested
covers staffing costs and those for marketing and promotion over a 3
year period.

Delivery

EDF

Avonmouth Severnside
Enterprise Area -Ecology
Mitigation & Flood Defence

Infra

Significant flood defence and ecological assets designed to unlock
and safeguard development in the Avonmouth Severnside Enterprise
Area, comprising. Flood defence - to enhance and upgrade the
flood defence infrastructure along a 17km stretch between Aust

and Avonmouth Docks. Ecology mitigation - the creation of at least
85 hectares of wetland habitat in the Northwick and Hallen Marsh
areas to ensure that habitats are maintained after the industrial
development takes place.

Delivery

EDF

Avoncrest & Hutton Moor
Regeneration Phase 1

Infra

Strategic regeneration scheme including remediation of 42ha
brownfield site, up to 800 dwellings and 1200 jobs, highways
iImprovements and leisure centre enhancement.

Qutline Business
Case

EDF
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Other Funded Activities

PROJECTS IN DELIVERY 2020-21

Title Service Summary of Scheme Status Funding Source
West of England Growth Business  |Helps businesses in Bath & North East Somerset, Bristol, North Ongoing Service |Department
Hub Somerset and South Gloucestershire to start, innovate, grow and for Business,
thrive. It does this by encouraging businesses to support and Energy and
collaborate with each other. Industrial
Strategy (BEIS)
Low Carbon Challenge Fund |Business  |Grant funding programme to encourage employers to reduce Grant European
carbon footprint Programme Regional
Development
Fund (ERDF)
Creative Scale Up Business | Targeted package of support to 100 creative sector businesses Grant Department
Programme over two years to maximise their growth potential and investor Programme for Culture,
readiness. Media and Sport
(DCMS)
5G Smart Tourism - Business |DCMS approved extension to the 5G Smart Tourism project Grant Department
Extension focussed on the Harbour Festival and a larger scale trial. Programme for Culture,
Media and Sport
(DCMS)
West of England Careers Skills Supports schools to progress against the Eight Gatsby benchmarks.|0Ongoing Service |Careers
Hub The Hub includes all mainstream secondary schools and FE Enterprise
colleges Company and
Public Match
Funding
Women into Digital, Jobs, Skills Provide at least 350 women with new digital skills that will enable |Grant Department
Education and Training them to find work in roles covering a range of content from taster | Programme for Culture,
(WIDJET) sessions through to intensive software developer programmes. Media and Sport
(DCMS)
Adult Education Budget Skills Devolved delivery of Adult Education Budget (AEB) to support 18+ |Devolved Power |Department for
(AEB) population. Active from the 2019/20 academic year Education (DfE)
South West Energy Hub Strategy The West of England Combined Authority is the host and Delivery Department
accountable body for the South West Energy Hub which supports for Business,
organisations across the wider South West of England to identify, Energy and
develop and implement projects that reduce energy use and Industrial

increase clean energy capacity.

Strategy (BEIS)

39




WEST OF ENGLAND COMBINED AUTHORITY

REGIONAL INDICATORS

WECA tracks a small number of indicators
across the region, across the priorities of
our Operating Framework. The indicators
summarise the state of the region for each
priority area, and we expect the activities

set out in this Business Plan to contribute to
positive change. We do not have total control
over these measures because many other
factors play a role, but it is important we
understand the current position.

The West of England’s economy is strong;
however, in line with national trends,
productivity growth has been slow in recent
years.

As these indicators show, significant cuts to
carbon emissions are needed to reach carbon
neutrality. Most of the region’s emissions are
generated from heating and transport, and
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the region still relies on fossil fuels for its
electricity.

The region has continued to make progress
on several indicators of inclusion: the gender
pay gap has gradually fallen, more people
are earning the Real Living Wage, and fewer
residents are looking for work. However,
there is a lot still to be done, as the number
of people inactive but wanting work has risen
slightly (from a low base) in the past year and
the level of long-term health conditions is
rising.

The region’s infrastructure remains under
pressure, with relatively expensive housing
and rising congestion. However, public
transport usage has made encouraging
progress in recent years.

REGIONAL INDICATORS

Businesses in the West of England have
relatively high survival rates and this has
remained the case more recently as well as
for the cohort started during the recession.

In common with the UK, the region will need
to raise levels of research and development
Investment to meet the Government's target of
2.4% of GDP.

The West of England has a highly-qualified
workforce and the position has continued

to improve in recent years. However, with a
growing economy, as recognised in the Local
Industrial strategy in some cases employers
find it hard to find the skills they need. Not
all residents are benefiting from this growth,
particularly among young people.
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Priority Area

Indicator

Where we are now

Year

REGIONAL INDICATORS

Change in the last Change over 5 years (* 4 years;

year

** 3 years) & UK comparison

minority backgrounds in
management or professional
roles

(34% of white workers)

Economic growth |1. Economic output (GVA) £33.5bn 2017  |+2.0% WofE: +18.1%
UK: +20.1%
2. Productivity: output (GVA) per |£33.70 2017 +1.8% WofE: 11.1%
hour worked UK: 11.1%
Climate emergency |3. CO2 emissions (production)  |5,230kt 2017  |-3.3% WofE: -23.6% per head from 2012
33% from business UK: - 25.2%
35% from households
32% from transport
4. Locally generated renewable [477.7 GWh 2018 +17% WofE: +110%*
electricity (& as a proportion | (9%) (2017) UK: +71%*
of total regional electricity
consumption)
Inclusive growth 5. Residents unemployed or 47,800 2018 +4% WofE: -35%
inactive and want a job UK: -30%
6. Workers earning less than 17% 2019 -1.5 points WofE: -4.3 points
Real Living Wage UK: -2.8 points (to 20%)
Inclusive growth 7. People aged 16+ suffering 34% 2018 +1.5 points WofE: +4.9 points*
with health conditions or UK: +1.9 points*
ilinesses 12 months+
8. Gender pay gap: gap in 17% less (all workers) [2019  |-2.5 points (all) WofE: -3 points (all); -4.2 points (FT)
WOmMenN's pay, as a proportion 9% less (full time) -2.9 points (FT) UK: -1.9 points (all); -0.7 points (FT)
of men's
9. Working people from ethnic  |38% 2019 -1.4 points WofE: +1.7 points

UK: +0.8 points
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Priority Area Indicator Where we are now Year Change in the last Change over 5 years (* 4 years;
year ** 3 years) & UK comparison
Infrastructure 10. Affordable homes built 1,264 2018-19 |+37% WofE: +87%
11. Public sector land released | 10.22ha 2019-20 N/a N/a
12. Average house price as a 8.8 2019 No change WofE: +1.8 points
multiple of average earnings England & Wales: +0.9 points (to 7.7)
13. Average delay on locally B&NES: 50.2 2018 B&NES: +6.8% B&NES: +7.5%*
managed ‘A’ roads (seconds | Bristol: 103.7 Bristol: +2.8% Bristol: +10.6%*
per vehicle per mile) N. Somerset: 28.0 N. Somerset: -3.0% | N. Somerset: +13.4%*
S. Gloucestershire: 43.3 S. Gloucestershire: | S. Gloucestershire: +6.7%*
-1.2% England: +6.1%*
14. Bus trips per head per year |63.6 2017-18 |+2.8% WofE: +39.7%
GB: -8.3% (to 78.3)
15. Rail station usage (journeys |26.9m 2017-18 |-1.4% WofE: +18.5%
to and from the region’s UK: +16.2%
stations)
16. Proportion of adults who travel at least once a week by:
- walking 48% 2017-18 |-1 point England: 42%
- cycling 13% +1 point England: 6%
Business 17. Business start-ups as 11% 2018 No change WofE: -2.3 points
proportion of existing UK: -1.2 points
businesses
18. Business start-ups surviving |46% 2018 No change WofE: +1.1 points
five years UK: +0.7 points (to 42%)
19. Exports of goods and 28% of GVA 2017 N/a UK: 33% of GVA

services, as proportion of
total output

20. Investment in Research and  |1.7% 2015  |N/a N/a
Development as proportion of
output (GVA)
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Priority Area Indicator Where we are now Change in the last Change over 5 years (* 4 years;
year ** 3 years) & UK comparison
Skills 21. Employers with hard-to-fill 13% 2017 N/a UK: 8%
vacancies
22. Qualifications: 16 - 64-year olds with:
- NVQ Level 4+ gqualifications |46% 2018 -1.5 points WofE: +8.4 points
UK: +4.3 points (to 39.2%)
- No qualification at NVQ 18% 2018 No change WofE: -4.5 points
Level 2 or higher UK: -2.6 points (to 25%)
23. 16-17-year olds not in 6.6% 2018 No change WofE: +3.7 points
edgcation, employment, or England: +1.6 points (to 5.5%)
training
24. Apprenticeship achievements |5,057 2017-18 |+1% WofE: +4.9%**
(learners) England: +5.8%**
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Notes to regional indicators

All figures relate to the West of England Local
Enterprise Partnership area of Bath and North
East Somerset, Bristol, South Gloucestershire,
and North Somerset, unless otherwise
specified.

Economic growth

1. Gross Value Added (balanced) [GVA(B)],
current prices, 2017. ONS, Regional Gross
Value Added, December 2018.

2. Nominal (smoothed) GVA(B) per hour
worked, 2017. ONS, Sub regional
Productivity, February 2019.

Climate emergency

3. End-use carbon dioxide (CO2) emissions
at local authority level, kilotonnes, 2017.
Proportions for business, households and
transport are for emissions within the
scope of Local Authorities, excluding large
industrial sites, railways and motorways.
BEIS, UK Local CO2 emissions, June 2019;
WECA calculations.

4. Renewable energy generation at local

authority level, gigawatt hours, 2018. BEIS,

Regional renewable statistics, September
2019; BEIS, Sub-national total final energy
consumption statistics, September 2019,
WECA calculations.
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Inclusive growth

D.

Unemployment count plus count of
inactive people who want a job, Jan-Dec
2018. ONS, Annual Population Survey via
Nomis.

Proportion of employee jobs with hourly
pay below the living wage defined by

the Living Wage Foundation, 2019. ONS
calculations from Annual Survey of Hours
and Earnings, October 2019.

Proportion of people aged 16+ who have
health conditions or illnesses lasting
more than 12 months, Jan-Dec 2018. ONS,

Annual Population Survey via Nomis.

Gender pay gap: median reduction in
women's average hourly earnings, relative
to men's earnings, among all employee
jobs and among full time employee jobs,
for West of England residents, 2019. ONS,
Gender Pay Gap, October 2019.

Proportion of white and ethnic minority
people aged 16+ who are employed as
managers, directors and senior officials, or
professional occupations, Jan-Dec 2018.
ONS, Annual Population Survey via Nomis.

REGIONAL INDICATORS

Infrastructure

10. Number of affordable houses built in the
West of England, 2018-19. West of England
unitary authorities’ data.

11. Area of land in public sector ownership
released for development, 2019-20. Data
not available for previous years. West of
England Joint Assets Board data.

12. Median house price as a multiple of
median gross annual earnings, 2019. ONS,
House Price Statistics for Small Areas
(HPSSA), September 2019, and Annual
Survey of Hours and Earnings via Nomis.

13. DfT, Average speed, delay, and reliability of
travel times, September 2019.

14. Passenger journeys on local bus services
per head by local authority, 2017-18. DfT,
Local bus passenger journeys, September
2019.

15. Number of people travelling to and from
rail stations in the West of England, 2017-
18. ORR, Estimates of station usage,
December 2018.

16. DfT, Walking and Cycling Statistics from
Active Lives Survey, July 2019.



WEST OF ENGLAND COMBINED AUTHORITY

Notes to regional indicators continued
Skills

Business

17.

20.
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Number of new businesses started as a
proportion of all active businesses, 2018.
ONS, Business demography, November
2019.

Proportion of businesses started five
years before, surviving to date, 2018. ONS,
Business demography, November 2019.

Exports of goods plus exports of services,
as a proportion of GVA(B), 2017. ONS,
International exports of services,
September 2019; HMRC, Regional trade in
goods statistics, November 2019; WECA
analysis.

Research and development expenditure by
business, higher education, government,
and private non-profit organisations, 2015.
Smart Specialisation Hub, What does the
2.4% of GDP R&D expenditure target mean
for places?, January 2019.

21.

22.

23.

24.

Proportion of employers with at least
one vacancy that is hard to fill, 2017. DfE,
Employer skills survey, August 2018.

Proportion of 16-64-year olds who are
qualified at least to NVQ4 level, or below
NVQ2, 2018. ONS, Annual Population
Survey via Nomis.

Proportion of 16- and 17-year olds who are
not in education, employment, or training
(NEET), 2018. DfE, NEET and participation,
June 2019.

DfE, Apprenticeships and traineeships
data, November 2019.

REGIONAL INDICATORS



